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Vision 01 Overview

Committed To Becoming

The World's Most Professional Technology

Supply Chain Management Platform Service
Company
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01 Overview

JUSDA Business Model

construct 3-net eco-system and realize supply chain process visualization and intelligent control end-to-end

” : Based on the experience of lean supply chain management, each node in the process from
1. JusLink Smart Supply Chain Management Platform end to end is connected to coordinate the upstream and downstream resources and realize
the visualization and intelligent control of the whole supply chain.
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Comprehensive transportation capability of sea, land, and air and warehousing service along with customs and financial services have
developed our comprehensive logistics capabilities.
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Company Overview

Extensive experience in
the lean management of
an industrial

manufacturing company

Revenue
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2013 2014 2015 2016

An integrated solution
provider from Component to
manufacture to
Consumer(C2M2C)

133.0

94.2
80.0
65.6

2017 2018 2019 2020
unit : hundred million RMB

JUSDA, an integrated
platform with supplier
enablement, makes success
extendible and replicable
from upstream to
downstream in different
industries.

02 Global Network

Global presence of 47
sole proprietorship and
joint ventures, 150
operation centers, and
2,500,000+ square
meters storage area.

Foxconn V.S Non-Foxconn

20%
80%

2014

33%

67%

2015

50%
41%
41%
0, 0,
599% 59% 50%
2016 2017 2018
Foxconn

52%

48%

2019

Non-Foxconn

Supply chain logistics
management

platform service enterp
rise authorized by
Foxconn Technology
Group

55%

45%

2020

Jusi 3

INDIA



CONTENT

e Qverview
e Global Network
* India Capability

e Case Studies

* Global Network Overview

» Global Transportation Network

e Great China Network




Global Network Overview

Locations Worldwide International Routes

SJL Netherlands Czech
SJL Germany Holland
SJL France
Gurugram, IN
Mumbai, IN
Bangalore, IN
Chennai, IN
SJL HK
SJL Malaysia
SJL Thailand
SJL Indonesia
South Africa SJL Philippine

Warehouse Space

SJL Japan
FSK Korea

Hong Kong
Taiwan
Singapore

Bac Ninh, VN
Ha Noi, VN
Hai Phong, VN

Sydney
Melbourne
Adelaide
Perth

02 Global Network

3 It 110+
= Global Distribution
Center

California, US
Texas, US
Indiana, US

Mexico
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Global Network — Freight Shipping ST S SIS BTN

Service over 500 destinations

2,000+ routes

Container volume each year

150,000+ teus

Annual Export over 8 y OOO FEU

Annual Import &
Export over 701000 tons
27 international airline partners J_ Cover over 30 souTiEs

cover 100 countries, 500 cities

over

N

7major Eurasian Railways
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China Footprint - Network

9 Central Hub

30 City Hub

02 Global Network

4

VMI Hub

300,000+

SKU management capability

top customers

50 customs sites & over

in-house customs
1 y OOO broker
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Cross Border E-Commerce

DC’s across China
Main cities

Chennai

Mumbai India Warehouses EirEes
Delhi China

India

EU Warehouses

02 Global Network

America
Japan
Korea

Taiwan

Southeast Asia

Australia
Los Angels US Warehouse
X-Border E-Commerce
Active Locations
Total trading volume: 60 Iocal site Total trading volume: 300 iocal site

4’ 193 tons 35 overseas site

22 ! 680 tons 100 overseas site
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India Overview

India Head Office
VMI Hub
Regional Offices

On-Demand JUSDA W/h Network

03 India Capability

Technology as key enabler for supply chain execution to ensure ease of
doing business, visibility, competitiveness, and enhanced service levels

Focused Products:

» Supply Chain Enterprise Program

* Make in India SC Enablement

» Vendor managed Inventory (VMI) hub

« X-Border Ecommerce

Enabling Services:

 Global Freight Management

» Trade Compliance

* On-demand warehousing network

» Technology Driven Domestic Land Transport

Trade-lane focus
* CN-IN

* IN-US

* Intra Asia

75+ Direct Employees and 200+ Associates

Jusi 3
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03 India Capability

SC Enterprise Program More Than 4PL

(more integrated, transparent & intelligent)

JUSDA Supply Chain Enterprise Program

Focus on establishing a big data-driven intelligent supply chain that integrates “C2M2C" - all roles and processes

4PL (4t Party Logistics)—Service Integrator

Focusing on integration and optimization of 3PL resources and service system

Tucking. SPL (314 Party Logistics)—Contracted Supplier . i.qtor

3PL il Ersiteli: Focusing on “to” - Process Flow g okerage 3PL
3PL Sea Freight Warehousing 3PL
3PL 3PL
//'/ Com ponen ts //'/ /,"/ /,"/ . . /,"/ . /,//
Components Manufacturer ~  Assembler .~ Brand Owner ,~ Distributor Retailor Consumer
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JUSDA - Supply Chain Platform

Juslink

03 India Capability

Juslink is the ‘Technology Supply chain Platform’ of Jusda. It's digitally-driven, intelligent manufacturing collaborative supply chain
solution, to achieve commercial network collaboration & visualization between upstream & downstream activities.

Jus|ink

QO Multi-role coordination

O Collaboration online

Q Break info. isolation

QO Optimize operation of supply chain.

Collaboration Visualization
Multi-role on one Supply Chain
Platform Information

Jus|ink

QO Entire supply chain process visualization
O Potential risk & exception reduction
O Take measures in advance for anomalies

Intelligence Optimization
Early Warning Execution Efficiency
System

Juslink

4PL

Q Integrated solution of supply chain
O Logistics management optimization
O Reduce management cost

Guidance Savings

Decision-making Supply Chain Cost

Jusi 3
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Program Benefits

Reduce direct logistics service cost
by scalable volume on platform

Leverage JUSDA professional SCM
mechanism and system to avoid
investment

Enhance visibility in supply chain by
JUSDA smart system

Drive SCM continuous improvement Enhal:‘ce
and establish value chain with JUSDA Quallty
LEAN management

03 India Capability

" Improve communication efficiency
" by single point of contact window on
(]

platform

Improve
Efficiency

Apply JUSDA SCM solutions to
simplify overall complex supply chain

« Promote JIT business model to
streamline overall business process

« Lower omnichannel inventory by
smart collaboration

Jusi 3
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03 India Capability

Make in India: Supply Chain Enablement

Single Partner for Supply Chain Enablement across project set-
up, manufacturing, sourcing, local distribution, and exports

* Location Analysis

* Advisory and Execution for Trade compliance for
manufacturing and project set up

* Project Equipment Imports and Installation

*Global Freight Capability
*Customs Compliance
*\VMI Hubs

*FTWZ Warehousing

*Warehouse Network
*Trucking Services
*B2B/ LTL Services

Jusi 3
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Vendor Managed Inventory

Service ]

F\/MI U:Custom Clearance

FTransportation FVAT
ﬁeal time FSuppIier

Platform Management

FIQC FBuy/SeII

Traditional Operation

Raw material
supplier

Multiple Suppliers

VMI Hub Operation

Raw material
supplier

Simplify routing to optimize
transportation

Destinatio
n Port

High inventory cost due to multiple
warehouse

Plant 1

VMI Hub Plant 2

Plant 3

Save cost due to utilize warehouse

03 India Capability

Customs at

Destination Plant

High cost, low efficient due to
multiple handling

FG DC

End
customer

Less frequency in handling to
improve efficiency
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X Border E-Commerce Process Flow

llustration of Typical X-Border Movement (B2B2C for CN to IN)

CN Seller

CN Seller

Illustration of Typical FBA Flow into USA

Funds Flow to seller

HK EOR
Service

Juspa Jusp3a

JUSDA HK HK Custom

HK Export

03 India Capability

Fund flow IOR to JUSDA

Fund flow-
Customer to IOR

Customer

Customer

FBA
Air
CN Merchant

Juspa

Air Terminal

Amazon FC

FBA

Ocean
CN Merchant

HK EOR
Service
Juspa Juspa Juspa
JUSDA Sz SZ Custom HK Custom
CN Export HK Import
pick-up Jusea dispatching .
China Air Terminal
consolidation&dispatching
center
pick-up Juses dispatching ==
China Ocean Terminal
consolidation&dispatching
center

Juspa

LCL/FCL Ocean Terminal

IN
IOR Service
Juspa Juspa
IN Custom JUSDA IN
IN Import
Routing A, by express
pick-up e
Local cross- Routing B, by truck
docking hub
Routing A, by express
pick-up e

Juspa

Local cross-  Routing B, by truck(FTL/LTL) Amazon FC

docking hub

Routing C, FCL by truck
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03 India Capability

Air Freight - Services

Import & Export over Tons

Juspa

Control Multi leg “Track &

Tower Trace” for your Time
Led Sensitive Air Cargo

Deep Sector Expertise

Project base Charter flight services Overweight/ Oversize cargo solution

High Value cargo solution

Focus Lanes CN-IN, IN-US, Intra Asia, Asia-Africa Jusil a3

INDIA



Ocean Freight - Services

Jusipra

Door to door one stop services

Pre-carriage & On-forwarding

03 India Capability

Container volume each year
TEUs

Control Buyer

Tower Consolidation &
Led PO Management

Ocean Freight Program

JIT Container yard management

Intermodal Solutions (Sea/Air)

Focus Lanes CN-IN, IN-US, Intra Asia, Asia-Africa
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03 India Capability

Trade Compliance Services

e Correct Classification e Licensing and utilization of e RM, SKD, CKD, FG Imports and
. various schemes based on Exports
* Supporting Documents EPCG, Advance License, IGCR, dentificat § ontimizat
. Duty Drawback etc. ¢ |dentification and optimization
¢ R'ght_[?UtY Payment based on basis all available schemes and
Classification e New and Second-Hand notifications

* Single Partner for Services MRETTER] I [Per:

Across India

e Local Teams and SMEs to
e Panel of registered Customs support execution and advice

CEs for valuation

* 100% Compliant Services e Direct Port Delivery, Direct Port

Exports, Bonded Warehouses,
FTWZ clearance etc.

Supporting Trade Compliance for Make in India, X-Border Ecommerce, VMI etc.

Jusi 3
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03 India Capability

On Demand Warehouse Network
0 Major Warehouses

O Minor Warehouses

Fes Existing Network
U 1 VMI Hub / FTWZ _ : P ) .
itkin, D Aisa O Singlesource on demand multichannel distribution.
Delni/Ne O O Cuwahati O Network-in place to provide turnkey distribution for
SR Lucknow Siliguri intensive distribution eategories like Hi-Tech, Pharma,
g
Patna
dore Durables, Auto Parts.etc.
hmedabad Ranchi . S
Anmedaba Kolkata<> Q Integrated Network of JUSDA dedicated capacities and
_ market sourced partners
Mumbai LT R OBhubaneshwar
u | . .
<>&pune O O Pay-As-You-Go solution based on actual usage with
<> Vishakhapatnam low min billing commitments
Hyderabad
Bengaluruo O
5 Chennai
Coimbatore
Kochi
Free Trade Warehousing Zone VMI / CMI Operations E2E - B2B PAN India Distribution
VMI / CMI - JIT Deliveries JIT Production Support for Import Parts Avoid Intermediate Reg.Distributors
Capabilities Consolidation & Duty Deferment IQ Checks E2E Visibility & Effective Cost Reduction JUSI o= |

Shelf Life & FIFO Management Reduce Inventory INDIA



Land Freight - India FTL

1,500+

Managed Vendors

PAN INDIA Service

Committed to
Superior Customer
Experience

High Standard’s in

Safety & Quality

Golden Routes

North Cluster
West Cluster
South Cluster
North Cluster
West Cluster
South Cluster

West Cluster
South Cluster
North Cluster
East Cluster
East Cluster
East Cluster

. Baddi
Ludhiana Ambals
Sa'arahl;l:ul Haridwar,

Meeny Rudrapur
GJ_%% i NDI;\;:ruda b:iﬂ :
Fandabad .Ela'allly Dibrugarh
Jaiput FlrozaE.:%ac Darjzsling
Kanpur Kanpur Guwahat
Kota Mirzapur ‘aranasi
Panna
Durgapur g4
Jamnagar " il
B;lrg:-.ghad Indare A I..'arrsna::lpu- Kharagpur Holkats
Rajkot Pithampur ourkela T
Bharuch Nagpur Raipur
urat  Aurangabad Bihilai Angul
hik
Mum aals !
e Vishakapatnam
Hyderabad Rajamundny
Belgaum  Visyawada
Goa
Anantapur
Sni-City
Bangalore )
o osur Chennai
Kannur Salem
Tirupur
Thrissur Coimbatore
Kaochl  Sivakasi
Trivandrum
Value Add’s

100% End to End Visibility
Auto Discrepancy Alerts
E-POD’s with in 5 Days
E-Invoicing with in 7 Days
Auto Indent Creation.

03 India Capability

50,000+
Verified Trucks

Special Focus on

75+ Industrial &
Tier 1/ 2 Cities

* Guaranteed placement &
TAT

« Control Tower Led
Approach

< 0.5% Damage Ratio
In-transit Insurance *

Safety Locks
Trained Drivers

Service’s

High Value/Sensitive Cargo Solution
All Types of Closed Body Vehicle & Ex-Im Cntrs

Jusi 3

INDIA



Land Freight - India LTL

26,000+

Pincodes Served

Single Technology Platform

for
E2E Execution & Visibility

Jusda First Pincodes
10’6OO+ Scheduled Service

03 India Capability

75+

National & Regional Specialist
partners on Single Platform

Industry First

Simplified and Transparent
Charges across 26K+ Pincodes

Jusda Next 16,200+ Pincodes

Extended Service

Industries Served Value Add’s Tailor Made Service’s
|
Hitech Companies 100% End to End Visibility High Value/Sensitive Cargo Solution
Mobile Handsets Auto Discrepancy Alerts Contamination free Solution.
Pharmaceuticals / Medical Devices E-POD’s with in 5 Days Control Tower Lead Approach
Automotive Parts E-Invoicing with in 7 Days Contractually Committed TAT.
Consumer Durables Auto Indent Creation. Shipping platform across Service providers

Fashion & Apparels

Jusi 3
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03 India Capability

Client List

Electronics Pharma FMCD e-Commerce Automotive II\B/IL;itlgriir;?s FMCG I?S:CSktir:;I
Foxconn' . Q% /s . . HYLNDRAI e
FOXCONN Technology Group . safar H/AWORTH .
g Dr Reddys ". VIP ' m GLDVIS Furniture For What's Next® Reliance
INNOLUX LUPI&N " Ar',z_,_s hopscotch 4RIDGESTONE S) WELBILT
_ . CCcHERP
SHARP V. [BECIC] Flipkart g AT =  HAFELE
hmd. Baxter _#77  Hisense Rosenberger
&P ©ceve BOROSL N
1} o ®)ignify
Xihi Technologies
IINGTECY  <FIMIC
Wl micromax
. Jusi a
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04 Case Studies

Case Study Inbound to Manufacturing

Complexity:
U 600+ shipments, 500+ tons per month, 150+ suppliers, 7 Origins
U Multiple terms (Ex works, FOB, FCA etc)

_a.%

Approach:

Q Partnership approach, rolling forecasts, planning with Customer supply chain team
and vendors to project bottlenecks and resolve
QO Use of multiple partners, regular reviews with partners to identify improved solutions

and opportunities

Key Initiatives Taken:
O Assess material flow

Hig hlig hts: O Optimize Gateways and Incoterms
v' Shipments via Air and Sea U Change Modes (Air to Sea) & use of Multimode Shpts for cost efficiency.
v Multiple Gateways from China (SHA, BJS, KMG, QDG, SZX) & HKG O Decongest tight lanes, manage and secure capacity, improve packaging
v' TAT: Air Shipments U Use global relationships to secure pricing
- VN :4days
y Result:

- CN:3to4days
v' DG and Non-DG shipments

QO Improved speed and reduced TAT by 1-2 day on average across all air lanes

4 18 Month Journey leading to 50% cost reduction & Annual saving > USD 10 M

Jusi 3
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Case Study India Distribution

Jammu
Delhi
Jaipur
Ranchi
Indore
Ahmedabad Calcutta
Nagpur
Raipur
Mumbai
une Hyderabad
Vijayawada
Bangalore
Chennai
Factory
Cochin

Guwahati

04 Case Studies

Complexity:

O Volume : Ramping up from zero to 1 million phones in 3 months & to 2 million
phones in additional 6 months

U Reach: Moving from 25 customer delivery doors to about 300 doors in 3 months
& 600 doors in 6 months

U Service Level: Average TAT reduced from 48 hrs to less than 24 hrs

Achievements:

O Transition from National distributor model to direct to B2B model within 3 months
on PAN India level

Take-over of entire network of 23 warehouses under JUSDA management
Introduced 15+ regional LSPs for delivering the cargo across 900+ cities

Flat per phone fee delivered charged to the customer with no minimum chargeable
< 0.05% Shipment Damages

U00Do

KPIs Delivered:

O 97% of phones delivered within 24hrs with additional 5% delivered within
48hrs.

Value Delivered:

O Single platform for Pan-India B2B deliveries
O Reduction in inventory and working capital Jusi a

INDIA



THANK YOU

MORE THAN YOUR EXPECTATION

@ www.jusdaindia.com



